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Introduction 

 
 

During the 2010 Legislative Session, the Legislature requested that the grant to Lamoille Valley 
Community Justice Project (CJP) be moved from the AHS Secretary’s Office to DCF in order to 
better integrate it into the overall work of the Department. The intent of the grant to CJP is to 
provide referral, outreach and wrap around services to the children of incarcerated parents to 
reduce the likelihood of those at-risk youth experiencing future incarceration themselves.   
 
The final report from CJP for fiscal year 2010, submitted in August of 2010, indicates that a total 
of 314 children have been served by CJP since the project’s inception in FY 2003.  
 
The following is a brief summary of current program achievements and evaluations and the plan 
for a more comprehensive evaluation to be completed by the end of FY 2011.  
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Program Information 
 
The CJP program focuses on four primary domains for their work with at-risk youth. These 
include: Health Care Referrals and Case Management; Adult Substance Abuse Services for the 
parents of at-risk youth;  Community Engagement and Collaboration; and Direct Supports to 
Children and Families.  Outcomes in the Direct Supports domain include three primary outcomes 
which directly correlate to reduced incarceration rates for at-risk youth: 

• Children live in safe and stable families 
• Children succeed in school 
• Children are connected to their communities 

 
CJP uses the larger domain areas to craft appropriate programming and interventions for the 
community, utilizing treatment services in the community to supplement the family case 
management work, developing and running after school programs, hosting mentoring programs 
and participating in all relevant community collaborations to ensure the success of the children 
and families in the program.  
 
In FY 2008, CJP developed a comprehensive long-term plan for evaluating outcomes for 
children in the program.  Implementation of the necessary data collection has been happening 
throughout the last two fiscal years. We anticipate that comprehensive outcome data will be 
available at the end of FY 2011 and will provide a conclusive overview of the success of the 
program in the Lamoille Valley.  Evaluation indicators for that in-depth program evaluation will 
include: 
 

• Rate of substantiated child abuse and neglect 
• % of preschoolers in licensed or registered child care 
• % of parents/caregivers with substance abuse problems who receive treatment  
• % of youth with substance abuse problems who receive treatment  
• % of children with mental health problems who receive treatment  
• % of children with parent involved with school 
• Grade point averages 
• School attendance rates 
• % of children connected with mentors 
• % of youth participating in out-of-school-time activities 
• % of youth giving back to their communities through volunteerism 
• % of youth with court dispositions for delinquency  
• % of youth becoming incarcerated up to age 24  
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Current Program Evaluation 
 
 
In the most recent complete program year, FY 2010, the Lamoille Valley CJP program worked 
with the University of Vermont, Vermont Research Partnership, to begin a program evaluation. 
The UVM team reviewed case files, interviewed staff and community partners, and collected 
data on criminal charges against older youth who were enrolled in the early years of the program. 
They also looked at high school graduation rates.   
 
Of the children who have participated in CJP, less than .5% ended up in the criminal justice 
system. For comparison purposes, on a state level, 2.3% of youth from a similar population and 
with backgrounds similar to those served by CJP are charged with crimes.  
 
Additionally, the data from UVM indicates that of the CJP participants over the age of 16, 90% 
have graduated or are still in school. This is a drop out rate of only 10%, compared to the state 
average of 20% for a typical class of students.  
 
UVM’s final evaluation summary indicated their belief that CJP was effective in meeting its 
outcomes and goals and that it contributed to the reduction in incarceration for the at-risk youth 
enrolled in the program 
 

 
 

Summary 
 
 

It is clear that the impact of the work of Lamoille Valley CJP is significant and that the results of 
their work are tangible and systemically relevant. The Department for Children and Families eagerly 
anticipates the results of the comprehensive outcome evaluation plan, scheduled for the end of this 
fiscal year.  
 
Attached to this report is the interim report from Lamoille CJP for the first half of the FY 2011.  It 
speaks to their continued work and specifically addresses fourteen goal areas and the current 
outcomes in those areas.  
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Lamoille Valley Community Justice Project 
 

Lamoille County Court Diversion Restorative Justice Programs, Inc. 
 

Interim Report to the Vermont Department of Children and Families 
 

January 15, 2011 
 

The Community Justice Project (CJP) continues to demonstrate success in advancing 
positive outcomes for children impacted by parental incarceration.  The program is moving 
forward to build on achievements documented in the 2010 evaluation by the Vermont 
Research Partnership at the University of Vermont.  Level funding of CJP has allowed the 
program to continue providing a high level of intensive case management to children and 
families.  Additional one‐time funding from the Turrell Fund’s Whitney Landon award is 
enhancing work toward CJP’s program objectives. 
 
C
 
hildren and Families Served 

• 47 children from 22 families were served in this reporting period.  This 
number is down slightly from previous mid‐year numbers due to two factors.  A 
case manager left the program and a new one was hired.  In the spring of FY 2010, 
CJP did not take new referrals due to uncertainty about funding. The program is 
now fully staffed and taking new referrals. 

• Of the 47 served, 18 were under the age of six and 29 were in elementary 
school or 7th grade.   

• Seven new referrals were received from schools, Children’s Integrated Services, 
DCF and parents.  Five children were newly enrolled, and two families declined 
services or could not be accessed. 

• Six children were discharged.  Four moved out of the district. One child in foster 
care was reunified with his mother in another region, and one family—now 
stabilized‐‐chose to end services after their long‐time case manager left the program 

 
Report on Program Goals and Performance Measures 
 
Goal:  100% of children enrolled have medical homes  
 
CJP provides health‐focused case management to children and their families.  Families 
served often live in stressful and complex situations and do not maintain consistent 
relationships with medical providers. CJP’s efforts help children access better care and 
minimize emergency room visits. 

• 100% of children served had medical homes 
 

 



 

DCF Report on Measures to Evaluate Success of Grants to Reduce Incarceration of At-Risk Youth H. 
789, Act 156, 09-10. Section 317(a)  

 

 

Goal: 90% of children are uptodate with immunizations and well child visits  
 
Transient living arrangement, poverty, lack of information, and transportation barriers 
ften stand in the way of routine health care.  CJP case managers educate parents about 
eriodi
o
p
 

city schedules and the value of routine care. 

• k‐ups 98% of those served had well‐child chec
• 97% are up to date with immunizations 

 
Goal: 100% of children enrolled have dental homes 
 
CJP educates and encourages families to access routine dental health care for their children.  
Information is provided about preventative dental care for infants, and dental homes are 
established for children.  Accessing dental care in the Lamoille Valley has been challenging 
due to limited numbers of providers who accept Medicaid. Community Health Services of 
Lamoille Valley, a Federally Qualified Health Center, opened a dental clinic in Morrisville in 
Decemb ccess. er 2010.  This long‐awaited resource will help overcome barriers to a

• 
 
82% of children old enough to receive dental care have dental homes. 

• 37 children have dentists, 4 infants were too young for dental care, five have 
pending appointments at the new clinic, and one moved away prior to referral 
 

Goal: 100% of children enrolled have Dr. Dynasaur or other health insurance 
 
Families served by CJP usually qualify for state‐sponsored health insurance.  However, they 
requently experience gaps in coverage due to paperwork compliance issues. CJP helps 
hose fa
f
t
 

milies to access or reinstate and maintain benefits. 

• ered under state health insurance.   100% of children enrolled were cov
• No children had private insurance  

 
 
Goal: 60% of children under age 6 are enrolled in licensed child care or preschool 
program  
 
Early education is a priority for the youngest clients of CJP.  School success is a key factor in 
avoiding criminal behavior and other destructive life choices, and being prepared for 
chool increased the likelihood of school success.  Case managers work closely with 
hildre
s
C
 

n’s Integrated Services to help families access early childhood resources. 

• er 89% of the 16 young children served were enrolled in preschool programs or und
the care of licensed or registered child care providers 

• Eight young children received some form of home‐based early education such as 
Head Start, EEE, or Family Infant and Toddler Program 
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Goal: 100% of parents of preschoolers read with their children 
 
This year CJP is working to develop a more intensive focus on early literacy.  The Whitney 
Landon Award from the Turrell Fund will support CJP in providing education to parents 
nd putting books in the hands of children.  Case managers are currently conducting a 
iteracy n and their parents. 
a
l
 

 survey that will help inform effective programming for childre

• Parents report reading with 100% of preschool aged‐children 
 
Goal: 80% of parents with schoolaged children participate in school meetings and/or 
events 
 
Many of the parents served by CJP had negative experiences with school and don’t always 
communicate effectively with teachers and other personnel.  CJP case managers help 
arents to understand their children’s educational needs and become active partners in the 
ducati
p
e
 

onal process.    

• 100% of children had a parent who attended school meetings and events 
•  ISP or 504 plans.  CJP 

ll educational plans. 
Related data:  59% of school aged children serve have IEP,
case managers participated in meetings and follow‐up for a

• Five children were referred for special education services 
 
Goal: 75% of school aged children avoid truancy intervention 
 
CCDRJP is the organizational home for Lamoille Valley’s truancy program.  CJP and the 
ruancy ith school attendance 
L
t  coordinator work together when CJP clients have issues w

• 100% of the children in CJP avoided truancy intervention 
 

 
 
Goal: 100% of children with behavioral or emotional challenges are referred for 
assessment and/or treatment 
 
Many of the children in CJP have witnessed violence and criminal behavior and have 
suffered loss and trauma.  Helping children receive support and mental health treatment is 
a high program priority.  Sometimes parents are resistant to accessing mental health 
upport for their children.  Transportation and scheduling often present challenges. Case 
anage

s
m
 

rs help families overcome barriers to access. 

• Case manager report that 66% of children served exhibit emotional or behavior 
challenges 

• Referrals to mental health services were made for 94% of those with emotional or 
behavioral challenges 
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• ntially 24 children accessed mental health care; eight children who could pote

• ns 
benefit did not access mental health care 
15 children were referred for and accessed mental health evaluatio

• Seven children are taking medication for mental health conditions 
 
 
Goal:  Five new matches will be made through CJP’s mentoring program 
 
Having a caring adult can make a tremendous difference to a child impacted by parental 
incarceration.  For the past three years CJP has been growing the number of mentor 
matches for elementary‐aged children in the program.  The Whitney Landon Award has 
helped CJP to develop additional program infrastructure.  LCCDRJP is also home to the 
amoille Valley Mentoring Partnership, a program that supports mentoring programs 
hrough cruit mentors. 
L
t
 

 the region.  That alliance has helped CJP to better re

• ting period S
T
 

ix new matches were made in this repor
• welve children currently have mentors 

 
Goal:  100% of parents facing homelessness will be referred to services 
 
Maintaining adequate housing is a major challenge for CJP families.  Housing stock is 
limited in the Lamoille Valley, and housing costs are high.  Most families in the program live 
n poverty.  Case managers work closely with Central Vermont Community Action and local 
ousing
i
h
 

 groups to help families maintain housing, or find new housing when needed. 

•  (32%) Seven families were homeless at some point during this reporting period
Three other families were at risk of foreclosure or eviction 

• CJP provided case management for housing issues for 12 families (55%) 
• 

 
 
 
Goal:  100% of parents who report substance abuse will be referred for assessment, 
services, and/or treatment 
 
arental substance abuse is a factor in most families served by CJP.  Case managers strive 
o help
P
t
 

 parents seek treatment and maintain treatment goals. 

• roblems were referred for 100% of the nine parents indicating substance abuse p

• 
treatment 
Three parents received residential treatment services 

• Case management was provided for one infant born addicted to opiates  
 
 
 



  

 
Goal: 75% of youth who participated in CJP avoid involvement with the criminal 
justice system 
 
CJP will report on this indicator at the end of the fiscal year.  The University of Vermont’s 
Vermont Research Partnership reported in March of 2010: 
 
  Tracking a cohort of 147 children and youth for the period 2002 – April 2010 indicates that only 
about a tenth of a percent of the population has been adjudicated.  By comparison, in 2008, according to 
statistics reported by Vermont to the Office of Juvenile Justice and Delinquency Prevention, more than 
2.3% of the comparable population became adjudicated statewide. 
 
 
Goal: 80% of youth who participated in CJP graduate from high school 
 
The UVM report states: 
 
  Preliminary data suggested that the program also supports a reduction in the dropout rates for 
those children served by CJP.  Initial data from one high school in the CJP catchment area demonstrates 
that among 10 students who were enrolled as an age appropriate cohort from the project (16 years of 
age and higher), 9 out of the 10 have obtained favorable outcomes.  Five students remain currently 
enrolled; four have graduated; and only one has dropped out.  Therefore, the expected 20% dropout rate 
for a typical graduating class in Vermont has turned out to be about 10% for students who have 
received services through the CJP.  
 
n the next reporting period CJP will gather and analyze graduation data from the other 
igh schools in the region. 
I
h
 

dditio
 
A
 

nal Data: 

• d in school sports Of twenty nine elementary aged children, twenty two participate

•  programs 
or other school enrichment programs 

• 
Ten children participated in out‐of‐school time youth

• 
Eighteen children attended summer camp 
Sixteen parents were referred for mental health care 

• 
• Sixteen families were helped to address food insecurity 

• 
Eight parents were helped in obtaining drivers licenses 
Nine referrals were made for parents experiencing domestic violence 

• CJP assisted twelve families in coping with the direct impact of parental 
ncarceration on their children 

• ighteen parents were referred to parent education or other support groups 
i
E
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